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Hindustan Unilever Limited, With a legacy of over 90 years in . 8th July’ 2026
. . ., Rating: : Buy
India, HUL is India’s largest FMCG company. company are known .
. . . . Target : 2700
for great brands and driven by a belief that ‘What is good for India, Upside : 22%
is good for HUL CMP : 2210(NSE)

Showing a gradual recovery in FY 26, supported by Key Data

improving macros Bloomberg Code HUVR:IN
FY26 was a year of gradual demand recovery for HUVR,

supported by easing consumer inflation, favorable government Mkt Cap (INR) 5,19,271 Crs
policies, and a healthy monsoon, which strengthened rural Free Float Mkt Cap (INR)) 1,95,439 Crs
consumption. Urban demand also remained healthy, although 2682.41/
certain discretionary segments witnessed moderate softness. LG [ NG 2024105
The company reported 5% YoY revenue growth, driven by 4% Free Float (%) EHe
volume growth, reflecting steady underlying demand. Gross Shareholding (%)
margin declined by 60 bps to 50.9% due to continued volatility
in raw material costs, leading to a 50 bps contraction in Promoters Mar’26 ~ Dec’25  Sep'25
EBITDA margin to 24.0%. Consequently, PAT remained Promoters 61.9% 61.9% 61.9%
broadly unchanged at INR103 billion during FY26. i 101%  107%  10.6%
HUVR maintained its strong capital allocation discipline, with Dils 16.4%  15.8%  15.6%
the dividend payout ratio at 93% compared with 97% in FY25,
while net working capital remained highly efficient at negative Others 11.6%  11.6%  11.9%
30 days. Looking ahead, management expects the demand
environment to remain stable over the medium term, ilanagement

CEO& M D Mrs. Priya Nair

supported by improving consumer sentiment. While near-term
volatility may continue due to geopolitical uncertainties and Non- Executive Chairman Mr. Nitin Pranjape
fluctuations in commodity prices, the company remains
focused on delivering sustainable, volume-led growth across its
portfolio.

Executive Director & CFO Niranjan Gupta

Independent Director Ranjay Gulati

Tarun Bajaj, Neelam
Dhawan , Ashu suyash,
Bobby Parekh

Independent Director

EBITDA Margin Remains Resilient Despite Elevated Input Cost Inflation

The company delivered a resilient operating performance, with EBITDA margin improving 20bps YoY to
23.7%, despite a 120bps decline in gross margin due to elevated raw material costs. Strong cost
discipline helped offset inflationary pressures, with employee costs down 30bps and other operating
expenses and brand spends each declining 50bps.

Management highlighted continued raw material inflation of 8-10% and implemented calibrated price
hikes of 2-5% across select categories. The company maintained its medium-term EBITDA margin
guidance of 22.5-23.5%, supported by premiumization, productivity gains, and cost optimization. We
expect gradual margin expansion of ~40bps over FY26-FY28E, driven by better product mix, operating
leverage, and efficiency initiatives

Valuation and Outlook : HUVR remains focused on driving volume-led revenue growth while balancing
near-term margin pressures. Despite commodity inflation and macro uncertainties, the company is
confident of navigating challenges through hedging strategies, cost efficiencies, portfolio transformation,
and stronger omnichannel capabilities. Additionally, HUVR has announced 320bn capex investment toward
premium and high-growth categories to support long-term growth. delivering improved performance in
FY27 vs FY26. In its 4QFY26 concall, HUVR maintained consolidated EBITDA margin guidance of 22.5-

3.5% (adjusted for the ice-cream business demerger). Based on our FY 28 EPS estimate 56.4x f We

intain a Target Price of 32700
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Segment Performance

Home Care:

Home Care delivered a strong 9.1% YoY revenue growth, supported by high single-digit underlying
volume growth (UVG), marking its best quarterly performance in nearly three years. The segment's
EBIT margin improved by 26 bps YoY to 19.1%, aided by a favourable product mix.

Fabric Wash registered broad-based double-digit growth, driven by robust demand in the liquids
portfolio, along with improving traction in powders and bars.

Household Care posted high single-digit growth with double-digit volume expansion, led by the
continued strong performance of Vim Liquid.

Beauty & Wellbeing:

The Beauty & Wellbeing segment reported an impressive 13.2% YoY sales growth, driven by mid single-
digit volume growth, with Hair Care remaining the key growth engine. However, EBIT margin declined
by 294 bps YoY to 29.1%, reflecting continued investments in innovation, brand building and market
expansion.

Hair Care recorded strong double-digit growth, supported by volume-led demand and wider
distribution, with shampoo bottle availability in General Trade increasing by around 25%.

Skin Care and Colour Cosmetics continued to witness healthy demand in the premium portfolio,
partially offsetting softer performance in the mass skin care category. Growth was further supported by
expansion in future channels and new product launches, including Lakme Sun Gel (10 access pack)
and Vaseline Cloud Soft SPF 50.

Health & Wellbeing delivered a relatively muted performance during the quarter.

Personal Care:

Personal Care revenue increased 4.8% YoY, primarily driven by strong growth in the Skin Cleansing
category, although overall volumes remained under pressure. Despite the volume softness, EBIT
margin remained stable at 18.7%, supported by an improved premium product mix.

Skin Cleansing registered high single-digit growth, led by strong demand for Dove and Lux, while
premium soaps and body wash continued to record double-digit growth.

Oral Care posted low single-digit growth, with Closeup continuing to strengthen its market share.

Foods & Refreshments:

The Foods & Refreshments business reported 4.4% YoY revenue growth, supported by high single-digit
underlying volume growth, mainly driven by Lifestyle Nutrition and Coffee. The segment's EBIT margin
expanded by 101 bps YoY to 20.2%, benefiting from operating leverage.

Beverages delivered healthy growth, with tea recording low single-digit volume growth, while coffee
achieved double-digit growth driven by both higher volumes and pricing.

Lifestyle Nutrition continued its strong momentum with double-digit growth led by Horlicks and Boost.
The company further expanded the Horlicks portfolio through the launch of ready-to-drink Horlicks
Protein Drink in four flavours. Packaged Foods posted mid single-digit growth, supported by strong
demand for Kissan ketchup, chutneys, mayonnaise and Unilever Food Solutions. Early consumer
response to Kissan's expansion into the chutney category has been encouraging.
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Key Trends Shaping the Indian FMCG Industry & HUVR's Strategic Response

1. Rising Premiumization Alongside Value-Conscious Consumption

Indian consumers continue to balance affordability with premium purchases. While value packs
remain essential for daily consumption, demand is steadily increasing for products offering superior
quality, enhanced efficacy, and wellness benefits.

HUVR's Strategy : Expanded offerings across the entire price spectrum to cater to both mass and
premium consumers. Introduced affordable entry packs such as 310 moisturizers and sun care
products and a R99 premium laundry powder to improve accessibility. Accelerated premiumization
through science-led innovations across brands like Simple, Dove, and TRESemmeé. Strengthened its
wellness and premium beauty portfolio through the acquisition of OZiva and a majority stake in
Minimalist, while expanding Home Care liquids and Body Wash categories.

2. Digital-First Consumer Engagement

Consumers increasingly discover, evaluate, and purchase products through social media, influencer
content, e-commerce, and quick commerce platforms, making digital channels central to brand
building.

HUVR's Strategy

Shifted to a social-first and content-driven marketing approach.

Increased investments in creators, influencers, and online communities to improve consumer
engagement. Developed omnichannel marketing capabilities and digital-ready brand assets to
strengthen visibility across emerging digital platforms.

3. Fragmented Retail Channels Driving Distribution Strategy

The retail landscape is becoming increasingly diversified with the rapid growth of Quick Commerce
(QC), while traditional trade continues to play a vital role in expanding rural and semi-urban
penetration.

HUVR's Strategy : Built a data-driven and agile route-to-market (RTM) network tailored to different
retail channels. Established specialized sales structures for modern trade, chemists, beauty stores,
and open-format outlets. Introduced channel-specific assortments, exclusive packs, and customized
service models to improve execution across formats.

4. Artificial Intelligence Enhancing Operations and Consumer Experience

Al is transforming the FMCG industry by enabling personalized marketing, improving supply chain
efficiency, and enhancing manufacturing productivity.

HUVR's Strategy : Embedded Al across its value chain through 'Sangam’, a hyper-personalized media
planning platform, and 'Samarth', an Al-powered Supply Chain Nerve Centre.

Expanded the use of automation, robotics, and digital twins across its Lighthouse factories to
improve operational efficiency and manufacturing excellence.

5. Growing Demand for Health, Nutrition & Wellness

Consumers are increasingly prioritizing products that support immunity, functional nutrition, and
overall wellbeing, creating significant opportunities across food and personal care categories.
HUVR's Strategy : Increased focus on Lifestyle Nutrition and science-backed wellness products.
Relaunched Horlicks with superfood ingredients aimed at improving gut health and immunity.
Expanded its Ready-to-Drink (RTD) portfolio with functional beverages and protein-based nutrition
products to address evolving consumer preferences.
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Financial Summary Amt.  (In Millions.)
Income Statement

Y/E Mar FY24A FY25A FY26A FY27E FY28E
Revenue from Operations 618,960 631,210 648,250 705,850 765,300
Growth (%) 2 2 2.7 8.9 8.4
Cost of Goods Sold 297,600 305,780 316,200 342,150 369,800
Gross Profit 321,360 325,430 332,050 363,700 395,500
Gross Margin (%) 51.9 51.6 51.2 51.5 51.7
Employee & Other Operating Expenses 174,730 176,920 178,850 194,200 210,900
EBITDA 146,630 148,510 153,200 169,500 184,600
EBITDA Margin (%) 23.7 23.5 23.6 24 24.1
Depreciation 12,160 13,550 13,700 14,350 15,000
Other Income 8,110 10,170 8,000 8,600 9,000
Finance Cost 3,340 3,950 3,900 3,700 3,500
Profit Before Tax 139,240 141,180 143,600 160,000 175,100
Effective Tax Rate (%) 26.2 26.5 24 24.5 24.8
Share of Associates 50 220 180 250 300
Adjusted Net Profit 102,750 103,520 109,300 121,000 132,600
Shares Outstanding (mn) 2,350 2,350 2,350 2,350 2,350
EPS () 43.7 44.1 46.5 51.5 56.4
Source : KC Research

Ratio Analysis

Y/E Mar FY24A FY25A FY26A FY27E FY28E
EPS () 43.70 44.10 46.50 51.50 56.40
P/E (x) 50.60 50.10 47.50 42.90 39.20
Book Value / Share (%) 218.00 210.30 215.90 221.10 227.10
P/B (x) 10.10 10.50 10.20 10.00 9.70
EV / Sales (x) 8.30 8.20 8.00 7.40 6.80
EV / EBITDA (x) 35.20 34.80 33.90 30.80 28.20
ROE (%) 20.10 20.90 21.60 23.30 24.90
RoCE (%) 18.30 18.80 19.40 20.70 22.00
Dividend per Share () 40.00 53.00 43.00 46.00 50.00
Dividend Yield (%) 1.80 2.40 1.90 2.10 2.30
Dividend Payout (%) 91.50 120.20 92.50 89.30 88.70
Net Debt / Equity (x) (0.15) (0.26) (0.18) (0.20) (0.23)
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Amt. (In Millions.)

Balance Sheet
Equity & Liabilities
Y/E Mar FY24A FY25A FY26A FY27E FY28E
Share Capital 2,350 2,350 2,350 2,350 2,350
Reserves & Surplus 509,800 491,900 504,950 517,350 531,250
Net Worth 512,150 494,250 507,300 519,700 533,600
Minority Interest 2,050 2,120 2,250 2,450 2,700
Long-term Borrowings 130 80 50 25 -
Lease Liabilities 65,470 66,300 65,900 65,400 65,000
Total Equity & Liabilities 579,800 562,750 575,500 587,575 601,300
Assets
Y/E Mar FY24A FY25A FY26A FY27E FY28E
Property, Plant & Equipment 84,600 91,200 100,800 110,500 121,000
Intangible Assets 278,230 278,230 278,230 278,230 278,230
Goodwill 174,660 174,660 174,660 174,660 174,660
Capital WIP 10,200 9,800 7,500 6,000 5,500
Strategic Investments (1,340) (2,390) (2,390) (2,390) (2,390)
Financial Investments 47,600 41,000 42,000 43,000 44,500
Cash & Cash Equivalents 75,590 128,170 93,220 101,620 120,820
Other Current Assets 39,770 41,540 42,870 44,675 46,300
Current Assets 163,000 210,710 178,090 189,295 211,620
Current Liabilities 205,060 235,850 208,520 225,900 239,000
Net Working Capital (42,060) (25,140) (30,430) (36,605) (27,380)
Total Assets 579,800 562,750 575,500 587,575 601,300
Cash Flow Statement (X Mn)
Y/E Mar FY24A FY25A FY26A FY27E FY28E
Profit Before Tax 139,240 141,180 140,620 160,000 175,100
+ Non-cash Iltems (6,110) (5,270) (9,920) (9,700) (9,600)
Operating Profit before WC 145,350 146,450 150,540 169,700 184,700
Working Capital Changes 13,130 (7,880) 30,000 (5,500) (6,500)
Others incl. Taxes 3,810 22,680 31,600 36,800 42,000
Operating Cash Flow 154,690 118,860 109,990 127,400 145,200
Capital Expenditure (14,570) (6,670) (12,580) (18,500) (22,000)
Free Cash Flow 140,120 112,190 97,410 108,900 123,200
Acquisitions / Investments 42,920 (63,050) (24,260) (8,500) (10,000)
Dividend / Buyback (94,160) (124,730) (101,240) (108,500) (118,000)
Debt / Equity / Other Financing (87,770) 128,170 (6,860) (92,000) (95,000)
Net Cash Flow 1,110 52,580 (34,950) 8,400 19,200
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Research Analyst Compliance & Disclaimer

DISCLAIMER Kantilal Chhaganlal Securities Pvt Limited (defined as “KCSPL” or “Research Entity”) a company duly incorporated under the Companies Act,

1956 (CIN No U74140MH2001PTC132459) having its Registered office situated at 601-602, Inizio Business Centre, Cardinal Gracious Road, Chakala,

Andheri East, Mumbai — 400 099 is regulated by the Securities and Exchange Board of India (“SEBI”) and is licensed to carry on the business of broking, Research

Analyst and other related activities. E-mail address: research@kcsecurities.com Contact details 022 67236000 Investor Grievance e-mail address-
investorcomplains@kcsecurities.com. This Report has been prepared by KCSPL in the capacity of a Research Analyst having SEBI Registration No. INHO00001428 and Enlistment
no. 5096 with BSE and distributed as per SEBI (Research Analysts) Regulations 2014. This report does not constitute an offer or solicitation for the purchase or sale of any
financial instrument or as an official confirmation of any transaction. Securities as defined in clause (h) of section 2 of the Securities Contracts (Regulation) Act, 1956 includes
Financial Instruments and Currency Derivatives. The information contained herein is from publicly available data or other sources believed to be reliable. This report is provided
for assistance only and is not intended to be and must not alone be taken as the basis for an investment decision. The user assumes the entire risk of any use made of this
information. Each recipient of this report should make such investigation as it deems necessary to arrive at an independent evaluation of an investment in Securities referred to
in this document (including the merits and risks involved), and should consult his own advisors to determine the merits and risks of such investment. The investment discussed
or views expressed may not be suitable for all investors. This information is strictly confidential and is being furnished to you solely for your information. This information
should not be reproduced or redistributed or passed on directly or indirectly in any form to any other person or published, copied, in whole or in part, for any purpose. This
report is not directed or intended for distribution to, or use by, any person or entity who is a citizen or resident of or located in any locality, state, country or other jurisdiction,
where such distribution, publication, availability or use would be contrary to law, regulation or which would subject KCSPL and associates, subsidiaries / group companies to
any registration or licensing requirements within such jurisdiction. The distribution of this report in certain jurisdictions may be restricted by law, and persons in whose
possession this report comes, should observe, any such restrictions. The information given in this report is as of the date of this report and there can be no assurance that
future results or events will be consistent with this information. This information is subject to change without any prior notice. KCSPL reserves the right to make modifications
and alterations to this statement as may be required from time to time. KCSPL or any of its associates / group companies shall not be in any way responsible for any loss or
damage that may arise to any person from any inadvertent error in the information contained in this report. KCSPL is committed to providing independent and transparent
recommendation to its clients. Neither KCSPL nor any of its associates, group companies, directors, employees, agents or representatives shall be liable for any damages
whether direct, indirect, special or consequential including loss of revenue or lost profits that may arise from or in connection with the use of the information. Our proprietary
trading and investment businesses may make investment decisions that are inconsistent with the recommendations expressed herein. Past performance is not necessarily a
guide to future performance. The disclosures of interest statements incorporated in this report are provided solely to enhance the transparency and should not be treated as
endorsement of the views expressed in the report. The information provided in these reports remains, unless otherwise stated, the copyright of KCSPL. All layout, design,
original artwork, concepts and other Intellectual Properties, remains the property and copyright of KCSPL and may not be used in any form or for any purpose whatsoever by
any party without the express written permission of the copyright holders. KCSPL shall not be liable for any delay or any other interruption which may occur in presenting the
data due to any reason including network (Internet) reasons or snags in the system, breakdown of the system or any other equipment, server breakdown, maintenance
shutdown, breakdown of communication services or inability of the KCSPL to present the data. In no event shall KCSPL be liable for any damages, including without limitation
direct or indirect, special, incidental, or consequential damages, losses or expenses arising in connection with the data presented by the KCSPL through this report. Though this
report is disseminated to all the customers simultaneously, not all customers may receive this report at the same time. We will not treat recipients other than intended
recipients as customers by virtue of their receiving this report. KCSPL and its associates, officer, directors, and employees, research analyst (including relatives) worldwide may:
(a) from time to time, have long or short positions in, and buy or sell the Securities, mentioned herein or (b) be engaged in any other transaction involving such Securities and
earn brokerage or other compensation or act as a market maker in the financial instruments of the subject company/company(ies) discussed herein or act as advisor or
lender/borrower to such company(ies) or have other potential/material conflict of interest with respect to any recommendation and related information and opinions at the
time of publication of research report or at the time of public appearance. (c) KCSPL may have proprietary long/short position in the above mentioned scrip(s) and therefore
should be considered as interested. (d) The views provided herein are general in nature and do not consider risk appetite or investment objective of any particular investor;
readers are requested to take independent professional advice before investing. This should not be construed as invitation or solicitation to do business with KCSPL. KCSPL or its
associates may have received compensation from the subject company in the past 12 months. KCSPL or its associates may have managed or co-managed public offering of
securities for the subject company in the past 12 months. KCSPL or its associates may have received compensation for investment banking or merchant banking or brokerage
services from the subject company in the past 12 months. KCSPL or its associates may have received any compensation for products or services other than investment banking
or merchant banking or brokerage services from the subject company in the past 12 months. KCSPL or its associates have not received any compensation or other benefits from
the Subject Company or third party in connection with the research report. Research analyst or his/her relative or KCSPL’s associates may have financial interest in the subject
company. KCSPL and/or its Group Companies, their Directors, affiliates and/or employees may have interests/ positions, financial or otherwise in the Securities/Currencies and
other investment products mentioned in this report. KCSPL, its associates, research analyst and his/her relative may have other potential/material conflict of interest with
respect to any recommendation and related information and opinions at the time of publication of research report or at the time of public appearance. Participants in foreign
exchange transactions may incur risks arising from several factors, including the following: ( i) exchange rates can be volatile and are subject to large fluctuations; ( ii) the value
of currencies may be affected by numerous market factors, including world and national economic, political and regulatory events, events in equity and debt markets and
changes in interest rates; and (iii) currencies may be subject to devaluation or government imposed exchange controls which could affect the value of the currency. Investors in
securities such as ADRs and Currency Derivatives, whose values are affected by the currency of an underlying security, effectively assume currency risk. Research analyst has
served as an officer, director or employee of subject Company in the last 12 month period ending on the last day of the month immediately preceding the date of publication of
the Report.: No KCSPL has financial interest in the subject companies: No KCSPL’s Associates may have actual / beneficial ownership of 1% or more securities of the subject
company at the end of the month immediately preceding the date of publication of research report. Research analyst or his/her relative may have actual/beneficial ownership
of 1% or more securities of the subject company at the end of the month immediately preceding the date of publication of research report. No Subject company may have been
client during twelve months preceding the date of distribution of the research report. There were no instances of non-compliance by KCSPL on any matter related to the capital
markets, resulting in significant and material disciplinary action during the last three years. A graph of daily closing prices of the securities is also available at www.nseindia.com
Artificial Intelligence (“Al”) tools may have been used (i) during the information gathering stage for compiling or collating the data from-(a) publicly available data sources; (b)
databases to which KCSPL subscribes; and (c) internally generated research data, and/or (ii) for compiling summaries of the report.

KantilalChhaganlal SecuritiesPvt Ltd
SEBI Reg. Nos.:INZ000216538(Stock Broker), INHO0001428(Research Analyst)

601/602 Inizio Business Centre, Cardinal Gracious Road Opposite Proctor and Gamble, Chakala, Andheri East, Mumbai

research@kcsecurities.com 02267236000 www.kcsecurities.com



mailto:research@kcsecurities.com
mailto:research@kcsecurities.com
mailto:research@kcsecurities.com
mailto:investorcomplains@kcsecurities.com
mailto:investorcomplains@kcsecurities.com
mailto:investorcomplains@kcsecurities.com
mailto:research@kcsecurities.com
http://www.kcsecurities.com/

chiantilal <>

ehelr Since 1954

Regulatory Disclosures— SEBI (Research Analyst) Regulations, 2014

Kantilal Chhaganlal Securities Pvt Ltd and its associates may have financial interests in the subject company, which willbe disclosed where relevant.
The Research Analyst(s) or their relatives do not have any material conflict of interest or beneficial ownership of 1% ormore in the subject company.

The Research Analyst(s) has not received any compensation from the subject company in the past twelve months forany product or service.
The Research Analyst(s) has not served as an officer, director, or employee ofthe subject company.
The firm and the analyst(s) are not engaged in market making activities for the subject company.

This report has been prepared independently and objectively, without any undue influence or pressure from thecompany or any third party.

Disclaimer & Risk Statement

This report is meant solely for the internal use of empanelled institutional clients and may not be reproduced, distributed, or published in whole or in
part without the prior written consent of Kantilal Chhaganlal Securities Pvt Ltd. The information contained herein is based on publicly available data,

internal analysis, and sources believed to be reliable, but we do notguarantee its accuracy or completeness.

For Download Click on Link KCI Trade App :

WhatsApp Channel: https://tinyurl.com/Kcspl1954wa <L>

Telegram Channel: https://tinyurl.com/kcspl1954t iTrade
Instagram: https://tinyurl.com/Kcspl1954ig
Facebook: https://tinyurl.com/Kcspl1954fb https://kcsecurities.com/trade-online/
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