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Market Cap - X 3,56,998 Cr. Current Price - X 1,550 High / Low -X 1,584 / 1,036 Dividend Yield — 0.46 %

EPS-X56.9 Promoter holding — 68.02 % ROE -18.8 % ROCE-13.8%

» Adani Ports and Special Economic Zone Ltd (APSEZ), part of the globally diversified Adani Group, has
transformed from a traditional port operator into a comprehensive Integrated Transport Utility, offering
end-to-end solutions from port gate to customer gate. It is India’s largest port developer and operator,
managing 7 key ports and terminals on the west coast—including Mundra, Tuna Tekra & Berth 13 in
Kandla, Dahej, and Hazira in Gujarat, Mormugao in Goa, Dighi in Maharashtra, and Vizhinjam in Kerala.

» On the east coast, it operates 8 ports and terminals: Haldia in West Bengal, Dhamra and Gopalpur in
Odisha, Gangavaram and Krishnapatnam in Andhra Pradesh, Kattupalli and Ennore in Tamil Nadu, and
Karaikal in Puducherry. Together, these ports handle 27% of India’s total port cargo volumes, efficiently
serving both coastal and inland regions.

» Beyond India, APSEZ is expanding globally, developing a transshipment port in Colombo, Sri Lanka, while
also operating Haifa Port in Israel and Container Terminal 2 at Dar Es Salaam Port in Tanzania.

» Through its Ports-to-Logistics platform, the company integrates port facilities with logistics capabilities,
including multimodal logistics parks, Grade-A warehouses, and industrial economic zones. This positions
APSEZ strongly to capitalize on shifts in global supply chains. With a clear vision, the company aims to
become the world’s largest ports and logistics platform within the next decade.

Stand out Performance Continue with Strong Growth Guidance

With an improvement in earnings visibility, driven by the acquisition of NQXT and expansion of integrated
end-to-end offerings, APSEZ captures higher customer wallet share and builds cargo stickiness, while its
diversified and scalable model underpins sustainable growth. This positions APSEZ to achieve its goal of
becoming India’s largest integrated transport utility by 2029, with logistics and marine emerging as key
growth engines alongside its dominant ports franchise.

We reiterate our BUY rating on the stock with a TP of INR1,880
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QR3FY26 conference call: Key hig

» APSEZ Financial Guidance :

* Revenue: INR 38,000 crore (previously ¥36,000-38,000 crore)

» EBITDA:INR 22,800 crore (previously X21,000-22,000 crore)

» EBITDA guidance includes about X300 crore from NQXT for one quarter.

* The company expects strong double-digit growth in revenue, EBITDA, profit (PAT), market share, and free cash
flows.

» The management remains confident about achieving its FY29 five-year plan targets of 65,500 crore in revenue
and 336,500 crore in EBITDA, with no changes to the long-term guidance despite near-term outperformance.

» The main risk to FY29 targets is a major global trade disruption, while local issues have little impact.

» Port - Domestic ports remain the main growth engine, with APSEZ reaching a record nine-month container market
share of 45.6%, showing that containers are the key driver of growth.

» Earnings from domestic ports rose year-on-year because of higher prices, a better mix of cargo, foreign exchange
gains, and take-or-pay charges, although management noted that the quarterly figures don’t fully reflect typical

realizations.

» Mundra port’s volumes were boosted by strong container traffic, with Q3 container volumes around 22 lakh TEUs
and January volumes about 7.54 lakh TEUs, showing high asset use even before CT5 started operations.

» Mundra port’s growth comes from containers, liquids, fertilizers, and agricultural cargo, while ups and downs in
imported thermal coal don’t affect earnings because of take-or-pay agreements.

» Some ports, like Gopalpur, faced lower margins because fixed costs were high for the smaller volumes,
but management said efforts to improve performance are underway.
» Marine:

* The Marine business emerged as a strong profitability driver, benefiting from the strategic structuring of the Astro
acquisition, and delivering EBITDA margins of ~55%.

* Marine contributes significantly to international profitability, generating ROCE of ~14%, which management
emphasized as a more relevant metric than EBITDA margins for heterogeneous international businesses.

* Marine EBITDA more than doubled compared to last year, helping overall margins stay strong even though
consolidation slightly lowered the headline numbers
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> International Ports:

International ports grew quickly, earning around 1,000 crore in the quarter, implying an annual
revenue of 34,000-5,000 crore

Key international port volumes for the quarter included Colombo (5.4 MMT),Haifa (2.1 MMT), and
Tanzania (3.1 MMT), highlighting diversified geographic contribution

The NQXT acquisition added 50 MMT nameplate capacity, with volumes to be reported on a contracted
or actual basis, whichever is higher, ensuring revenue visibility.

NQXT currently operates at ~65% EBITDA margin, with absolute EBITDA expected to rise meaningfully
by FY29 as pricing resets and volume contracts scale up, while margins remain broadly stable.

» Logistics:

The logistics segment earned X1,120 crore, up 62% year-on-year, driven by its asset-heavy, asset-light,
and asset-zero approach

Rail container volumes grew sequentially at ~4%, which management attributed to ongoing network
reconfiguration and emphasized that double-digit YoY growth (~11%) remains intact.

» Capex:

APSEZ announced the 16,000 crore Vizhinjam Phase-2 expansion, which will increase total capacity
from 16 lakh TEUs to about 57 lakh TEUs, including breakwater extension, new berths, equipment, and
full ecosystem development

Vizhinjam Phase-2 capex will be incurred from FY26 to FY29, with cash outflows extending into FY30,
and volumes expected to ramp up incrementally rather than back-ended.

Management said the five-year X75,000 crore investment plan (350,000 crore for ports) can be fully
funded from internal cash flows without taking extra debt

The investment plan to handle 100 crore tons by 2030 stays the same, with most growth coming from
expanding existing domestic ports and clear international capacity additions.

> Others:

Operating cash flow remains strong, with FY26 expected at around 318,000 crore, easily covering both
investment (capex) and debt payments.

The company follows a conservative liquidity policy, maintaining cash equivalent to at least two quarters
of capex and cash outflows, with surplus cash deployed toward prepayments and buybacks

Kantilal Chhaganlal SecuritiesPvt Ltd
SEBI Reg. Nos.:INZ000216538(Stock Broker), INHO0001428(Research Analyst)

o 601 Inizio Business Centre, Cardinal Gracious Road Opposite Proctor and Gamble, Chakala, Andheri West, Mumbai
research@kcsecurities.com ¢ 02267236000 @ www.kcsecurities.com

<]



mailto:research@kcsecurities.com
http://www.kcsecurities.com/

chhagantal GO

Since 1954

adani

APSEZ is an Integrated Transport Utility: We leverage Ports, Logistics and Marine assets to deliver

tech-enabled solutions Partxnd
We deliver transport solutions across the supply chain
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Ports: We are India’s largest private port operator with select global presence Portesad

4 international ports in Israel (Haifa), Tanzania (Dar es Salaam), Sri Lanka (Colombo)
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Source — Bloomberg / various financial websites

Terminal [NQXT)

APSEZ completed the acquisition
of NQXT in December 2025
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Marine Business
adani
Marine: Targeting opportunities in the MEASA waters o
Marine business timeline

L —

2022 2023 2024 FY 2027
Acquired Ocean Incorporated TAHID Acquired Astro 3x revenue

Sparkle Ltd Offshore growth1

Marine strategy
Diversified marine fleet Focused on MEASA region lor A enatomiors Profitable operations, high

portfolio capital efficiency

Diversified portfolio comprising of 129 marine vessels?

77 Tugs 20 AHTS 12 Flat-top barges 14 MPSV 6 Workboats

TAHID — The Adani Harbour Interational DMCC | MEASA — Middie East. Africa. South Asia | AHTS — Anchor Handling Tug Supply vesseis | MPSV — Multipurpose Support Vesseis

1. Compared to FY25 2. 129 vessel spiit - 77 vessels in OSL. 4 vessels in TAHID, 48 vesseis in Astro Offshore. Additionally, APSEZ operates 46 captive vessels across its ports within India (revenue from these vessels is consolidated
under domestic ports and does not form part of Marine segment)

JCR rated APSEZ “A-" with Stable outlook, a notch above India’s sovereign rating. Moody’s revised rating adani
outlook to ‘Stable’ from ‘Negative’, while reaffirming “Baa3” status Pousnd

Global rating agencies Domestic rating agencies

MOODY’S Baa3 / Stable Care=dge AAA |/ Stable

BBB- / Positive e O AAA / Stable

S&P Global AN ArFILAT

FitchRatings BBB- / Stable CRISIL AAA / Stable
= Compar

JCR) Japan Credit Rating Agency, Ltd. A- / Stable Reatings AAA / Stable

» JCR has assigned foreign currency and local currency long-term issuer credit rating of “A-/Stable” to APSEZ
« A-/Stable is higher than JCR’s rating assigned to the Republic of India's foreign currency long-term issuer rating (BBB+)

Source — Bloomberg / various financial websites
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Investment Theme

» APSEZ Growth Outlook:

Mundra & Other Ports: Mundra will continue to drive growth, especially in containers, along with LPG and LNG
terminal expansions at Mundra and Dhamra, and the Vizhinjam port. This should keep volume growth in double
digits for the next 3-4 years.

Benefit from Shipping Consolidation: As shipping lines use bigger vessels and consolidate routes, they will focus
more on ports with strong origin & destination (0&D) demand rather than transshipment. APSEZ will benefit
because of its large scale, pan-India presence, and strong relationships with container companies.

High Cargo Volume Targets: After acquiring Krishnapatnam Port, APSEZ aims to handle 505-515 million tons in
FY26, with revenue of X36,000-38,000 crore and EBITDA ofX21,000-22,000 crore.

Growth Drivers:
Volume Targets: Handling 100 crore tons by 2030, led by domestic growth (~12% CAGR) and selective international
expansion through local partners.

Logistics: Both container and non-container logistics will be a key growth driver, following a “waterfront to customer
gate” strategy.

Technology: Modernization in ports and logistics, e.g., Vizhinjam is the first semi-automated container port in South
East Asia. Financial Discipline: Strong balance sheet management ensures sustainable growth.

» Large Acquisitions: The company invests heavily in projects, so any change in funding sources or unexpected

situations could pose a significant risk.
Port Traffic Uncertainty: Cargo volumes depend on international trade, so any slowdown could affect Mundra Port.

SEZ Regulatory Changes: Current SEZ policies and tax benefits are new and under review. If the government changes
these benefits, it could reduce incentives for industries to set up in SEZs and slow land sales.

Slow SEZ Land Sales: Sale of land in SEZs has not picked up as expected.

Currency Fluctuation: APSEZ has dollar-denominated loans and revenues, so foreign exchange changes could impact
earnings, as the company does not hedge much against currency risks.
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Income Statement
Particulars FY25A FY26E FY27e FY2et
Total operating Income 31,079 38,220 46,405 53,270
Gross profit 23,009 27,375 32,848 37,210
Employee costs 2,009 2,312 2,775 2,997
Other expenses 2,256 2,179 2,610 2,870
EBITDA 18,744 22,888 27,468 31,340
Depreciation 4,379 5,474 6,570 7,501
Less: Interest expense 2,778 3,195 3,150 3,218
Add: Other income 1,305 1,710 1,410 1,410
Profit before tax 13,279 16,953 19,418 22,335
Prov for tax 1,968 2,248 3,447 3,965
Less: Other adj (250) (146) 3 -
Reported profit 11,092 14,534 15,948 18,340
Less: Excp.item (net) ) . - -
Adjusted profit 11,043 13,331 16,202 18,632
Diluted shares o/s 230.4 230.4 230.4 230.4
Adjusted diluted EPS 47.9 57.9 70.3 80.9
DPS (INR) 5.8 10.9 13.5 15.5
Tax rate (%) 14.8 13.3 17.7 17.7
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Balance Sheet Amount ( In Crs.)
Particulars FY25A FY26E FY27E FY28E
Share capital 432 460.8 460.8 460.8
Reserves 62003.4 72441.1 85284 100055.4
Shareholders funds 62435.4 72901.9 85744.8 100516.2
Minority interest 2538 2568 2601 2637.3
Borrowings 45810 50110 48610 47110
Trade payables 2720.5 3349.8 4068.3 4669.9
Other liabs & prov 14341.7 15836.5 18085.6 20151.6
Total liabilities 133442.7 150912.6 165859.8 182498.7
Net block 81177.5 98796 104727.6 110239.6
Intangible assets 7093.6 7093.6 7093.6 7093.6
Capital WIP 11592.2 6500 7000 7000
Total fixed assets 99863.3 112389.6 118821.2 124333.2
Non current inv 6118.6 5366.7 5366.7 5366.7
Cash/cash equivalent 6606 10804.9 17275.4 28089.7
Sundry debtors 4432.4 5234.1 6356.7 7296.7
Loans & advances 901.3 308.5 321.4 334.3
Other assets 6980.7 7841.4 8751.1 9455.7
Total assets 133442.7 150912.6 165859.8 182498.7
Cash Flow (Amt. In Crs. )
Particulars FY25A FY26E FY27E FY28E
R ted profit
eported prot 13,030 14,986 19,133 22,022
Add: D iati
epreciation 4,379 5,474 6,568 7,488
| f
nterest (net of tax) 2,090 1,495 1,763 1,826
Oth
ers (437) (1,082) 383 440
Less: Ch in WC
ess: Lhanges in (371) 497 245 1,605
ORI ERSID (20 17,226 19,121 24,648 29,417
L : C
€ss: Lapex (13,398) (18,000) (13,000) (13,000)
FiEE sl oL 3,828 1,121 11,648 16,417
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Kantilal Chhaganlal Securities Pvt Limited (defined as “KCSPL” or “Research Entity”) a company duly incorporated under the Companies
Act, 1956 (CIN No U74140MH2001PTC132459) having its Registered office situated at 601-602, Inizio Business Centre, Cardinal Gracious
Road, Chakala, Andheri East, Mumbai — 400 099 is regulated by the Securities and Exchange Board of India (“SEBI”) and is licensed to
carry on the business of broking, Research Analyst and other related activities. E-mail address: research@kcsecurities.com Contact
details 022 67236000 Investor Grievance e-mail address- investorcomplains@kcsecurities.com. This Report has been prepared by KCSPL
in the capacity of a Research Analyst having SEBI Registration No. INHO00001428 and Enlistment no. 5096 with BSE and distributed as
per SEBI (Research Analysts) Regulations 2014. This report does not constitute an offer or solicitation for the purchase or sale of any
financial instrument or as an official confirmation of any transaction. Securities as defined in clause (h) of section 2 of the Securities
Contracts (Regulation) Act, 1956 includes Financial Instruments and Currency Derivatives. The information contained herein is from
publicly available data or other sources believed to be reliable. This report is provided for assistance only and is not intended to be and
must not alone be taken as the basis for an investment decision. The user assumes the entire risk of any use made of this information.
Each recipient of this report should make such investigation as it deems necessary to arrive at an independent evaluation of an
investment in Securities referred to in this document (including the merits and risks involved), and should consult his own advisors to
determine the merits and risks of such investment. The investment discussed or views expressed may not be suitable for all investors.
This information is strictly confidential and is being furnished to you solely for your information. This information should not be
reproduced or redistributed or passed on directly or indirectly in any form to any other person or published, copied, in whole or in part,
for any purpose. This report is not directed or intended for distribution to, or use by, any person or entity who is a citizen or resident of
or located in any locality, state, country or other jurisdiction, where such distribution, publication, availability or use would be contrary
to law, regulation or which would subject KCSPL and associates, subsidiaries / group companies to any registration or licensing
requirements within such jurisdiction. The distribution of this report in certain jurisdictions may be restricted by law, and persons in
whose possession this report comes, should observe, any such restrictions. The information given in this report is as of the date of this
report and there can be no assurance that future results or events will be consistent with this information. This information is subject to
change without any prior notice. KCSPL reserves the right to make modifications and alterations to this statement as may be required
from time to time. KCSPL or any of its associates / group companies shall not be in any way responsible for any loss or damage that may
arise to any person from any inadvertent error in the information contained in this report. KCSPL is committed to providing independent
and transparent recommendation to its clients. Neither KCSPL nor any of its associates, group companies, directors, employees, agents
or representatives shall be liable for any damages whether direct, indirect, special or consequential including loss of revenue or lost
profits that may arise from or in connection with the use of the information. Our proprietary trading and investment businesses may
make investment decisions that are inconsistent with the recommendations expressed herein. Past performance is not necessarily a
guide to future performance. The disclosures of interest statements incorporated in this report are provided solely to enhance the
transparency and should not be treated as endorsement of the views expressed in the report. The information provided in these reports
remains, unless otherwise stated, the copyright of KCSPL. All layout, design, original artwork, concepts and other Intellectual Properties,
remains the property and copyright of KCSPL and may not be used in any form or for any purpose whatsoever by any party without the
express written permission of the copyright holders. KCSPL shall not be liable for any delay or any other interruption which may occur in
presenting the data due to any reason including network (Internet) reasons or snags in the system, breakdown of the system or any
other equipment, server breakdown, maintenance shutdown, breakdown of communication services or inability of the KCSPL to present
the data. In no event shall KCSPL be liable for any damages, including without limitation direct or indirect, special, incidental, or
consequential damages, losses or expenses arising in connection with the data presented by the KCSPL through this report. Though this
report is disseminated to all the customers simultaneously, not all customers may receive this report at the same time. We will not treat
recipients other than intended recipients as customers by virtue of their receiving this report.

KCSPL and its associates, officer, directors, and employees, research analyst (including relatives) worldwide may: (a) from time to time,
have long or short positions in, and buy or sell the Securities, mentioned herein or (b) be engaged in any other transaction involving such
Securities and earn brokerage or other compensation or act as a market maker in the financial instruments of the subject
company/company(ies) discussed herein or act as advisor or lender/borrower to such company(ies) or have other potential/material
conflict of interest with respect to any recommendation and related information and opinions at the time of publication of research
report or at the time of public appearance. (c) KCSPL may have proprietary long/short position in the above mentioned scrip(s) and
therefore should be considered as interested.
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(d) The views provided herein are general in nature and do not consider risk appetite or investment objective of any particular investor;
readers are requested to take independent professional advice before investing. This should not be construed as invitation or solicitation
to do business with KCSPL. KCSPL or its associates may have received compensation from the subject company in the past 12 months.
KCSPL or its associates may have managed or co-managed public offering of securities for the subject company in the past 12 months.
KCSPL or its associates may have received compensation for investment banking or merchant banking or brokerage services from the
subject company in the past 12 months. KCSPL or its associates may have received any compensation for products or services other than
investment banking or merchant banking or brokerage services from the subject company in the past 12 months. KCSPL or its associates
have not received any compensation or other benefits from the Subject Company or third party in connection with the research report.
Research analyst or his/her relative or KCSPL’s associates may have financial interest in the subject company. KCSPL and/or its Group
Companies, their Directors, affiliates and/or employees may have interests/ positions, financial or otherwise in the Securities/Currencies
and other investment products mentioned in this report. KCSPL, its associates, research analyst and his/her relative may have other
potential/material conflict of interest with respect to any recommendation and related information and opinions at the time of
publication of research report or at the time of public appearance. Participants in foreign exchange transactions may incur risks arising
from several factors, including the following: ( i) exchange rates can be volatile and are subject to large fluctuations; ( ii) the value of
currencies may be affected by numerous market factors, including world and national economic, political and regulatory events, events in
equity and debt markets and changes in interest rates; and (iii) currencies may be subject to devaluation or government imposed
exchange controls which could affect the value of the currency. Investors in securities such as ADRs and Currency Derivatives, whose
values are affected by the currency of an underlying security, effectively assume currency risk. Research analyst has served as an officer,
director or employee of subject Company in the last 12 month period ending on the last day of the month immediately preceding the date
of publication of the Report.: No KCSPL has financial interest in the subject companies: No KCSPL’s Associates may have actual / beneficial
ownership of 1% or more securities of the subject company at the end of the month immediately preceding the date of publication of
research report. Research analyst or his/her relative may have actual/beneficial ownership of 1% or more securities of the subject
company at the end of the month immediately preceding the date of publication of research report. No Subject company may have been
client during twelve months preceding the date of distribution of the research report. There were no instances of non-compliance by
KCSPL on any matter related to the capital markets, resulting in significant and material disciplinary action during the last three years. A
graph of daily closing prices of the securities is also available at www.nseindia.com Artificial Intelligence (“Al”) tools may have been used
(i) during the information gathering stage for compiling or collating the data from-(a) publicly available data sources; (b) databases to
which KCSPL subscribes; and (c) internally generated research data, and/or (ii) for compiling summaries of the report.
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